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	Company Name
	UTILITYS SERVICES (NE) LIMITED.
	Project title
	Working in Underground Structures

	Location
	National 
	Contract no. 
	

	Method statement title
	Working in BT Underground Structures
	Reference
	USL.HSMS.MS.014

	Description of work
	

	This method statement has been developed and must be read with the following risk assessment 

	Risk Assessment reference
	Title

	POWRA 
	POINT OF WORK RISK ASSESSMENT 

	
	

	
	

	Work commences on
	

	Areas to be worked in
	

	Duration of work (actual or estimated)
	

	Number of workers (actual or estimated)
	

	Personnel (include details of all personnel involved in the task and any specific training, skills or qualification required)

	Name	
	Position
	Competence details

	Operative 1 
	Gang Foreman 
	Fully trained BT Openreach Engineer & (IPAF / ALLMI)

	Operative 2 
	Second man 
	Fully trained BT Openreach Engineer & (IPAF / ALLMI)

	Operative 3 (when applicable) 
	Third man 
	Fully trained BT Openreach Engineer

	
	
	

	
	
	

	
	
	

	Emergency arrangement details

	[image: ]
Fire/Evacuation
	[image: ]
First Aid
	[image: ]
Pollution/Spill
	Other

	
Fire extinguishers available on all vehicles
	
FA Equipment available on all vehicles
	
Spill kits available on all vehicles
	

	Personal protective equipment (PPE) requirements

	[image: ]
	[image: ]
	[image: ]
	[image: ]
	[image: ]
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	[image: ]
	Other
	Other

	Head

	Foot
(BSEN180 2034:2004
	Hi-Vis Vest
(Class 3)
	Hand

	Eye

	Hearing

	Fall Arrest
	
	

	✓
	✓
	✓
	✓
	✓
	✓
	✓
	
	

	Construction Dust (note: construction dust is harmful and can lead to fatal lung diseases such as silicosis)

	Will the work create dust or fumes
	✓
	Yes
	
	No

	Identify specific control measures to avoid or minimise dust or fumes


		
	Any cutting equipment must be fitted with a self-contained dust suppression device. 

	Identify respiratory protective equipment (RPE) that will be required if dust or fumes cannot be avoided
	Minimum standard FFP3 RPE to be used when required. 

	Hazardous Materials

	Are hazardous materials to be used?
	
	Yes
	✓
	No
	Are COSHH/DSEAR data sheets available?
	✓
	Yes
	
	No

	Attach or identify specific controls required from COSHH/DSEAR risk assessment
	
COSHH SDS available on requested. 

	Permit Required (tick below)

	✓
	Permit to work (general)
	
	Permit to enter (confined spaces)
	
	Permit to dig

	
	Hot-work permit
	
	Out of hours work permit
	
	Other 

	Details of person issuing permit
	Permit to work to be issued by NWR (if applicable)

	Description of safe method of work

	SCOPE

The scope of work covered by this method statement explains the correct procedure for entering underground structures which involves the following activities:

PROGRAMME

•	Erection of all appropriate SLG
•	Erection of appropriate guarding
•	Opening of underground structure
•	Carry out gas test
•	Dewater where necessary
•	Classify underground structure
•	Replace structure cover and remove all, plant & equipment leaving site clean and tidy

ASSOCIATED DOCUMENTS

•	Traffic management plan where applicable
•	Generic risk assessments
•	COSHH assessments
•	The appropriate craft manual 
•	All applicable ISIS documentation
•	All applicable training documentation
•	Site induction register
•	Site diary
•	Safe to dig permit
•	Confined space entry permit where applicable
•	SLG Code of practice

RESPONSIBILITIES 

Line managers / supervisors shall: 

•	Ensure that all operatives have the appropriate competency to conduct their work safely
•	Ensure that the necessary work equipment and PPE are made available.
•	Be the initial point of contact in the event of an accident / incident.
•	Ensure that all relevant checks are completed and the results recorded.
•	Ensure that all operatives have access to the current issue of the appropriate Manuals & instructions.
•	Ensure that all the required equipment issued is in a safe condition.
•	Ensue that calibration and maintenance records are up-to-date for relevant equipment
•	Ensure that all Operatives are carrying out their responsibilities listed below. 
•	Ensure that any damage to BT or any public/private infrastructure is recorded and reported immediately to the appropriate contact

All Operatives shall:

•	Carry out a point of work risk assessment and ensure that all control measures are implemented in accordance with the generic risk assessment and record any additional risks and required control measures on the point of work risk assessment.
•	Ensure that the site diary is completed
•	Ensure that all relevant permits have been completed
•	Ensure that all tools & equipment are in a safe condition before use
•	Ensure that all ladders and steps are in a safe condition before use
•	Ensure that the work site complies with the requirements of the relevant method statement and instructions.
•	Ensure the work site is safe prior to commencement of works (for both USL personnel, contractors and members of the public)
•	Ensure that the correct PPE is worn.
•	Ensure visitors to site are made aware of the hazards associated with the activity being carried out before being granted entry and they are wearing the correct PPE for the site and sign the visitors’ log. 
•	Ensure any damage identified on site is reported to the line manager immediately.
•	Report any damage to BT or any public/private infrastructure.

TRAINING AND COMPETENCY

•	BT Personnel safety
•	Use of Manhole lifter no 4
•	Induction
•	Manual handing and kinetic lifting
•	Appropriate NRSWA units
•	Confined space (top person) where applicable
•	Confined space rescue & recovery where applicable
•	Bt Underground safety

PLANT/MATERIAL/EQUIPMENT

•	Water test kit
•	De-watering pump
•	4 head gas detection unit
•	Rescue & recovery winch (where appropriate)
•	Breathing equipment (where appropriate)
•	Sufficient SLG to facilitate guarding in accordance with NRSWA
•	Appropriate box key’s, block & roller and manhole lifter
•	110v generator
•	110v air blower

PERMITS

•	HA opening notice
•	Pumping / discharge permit as and when required basis if ground water disposal is required 
•	Permit to enter confined space where applicable

CONTROLS FROM RISK ASSESSMENT

All control measures are contained in the generic and point of work risk assessments provided

PPE requirements
•	Hard hat
•	Safety boots (not shoes or rigger boots)
•	Eye shields
•	Gloves
•	Ear defenders where applicable
•	Dust masks where applicable
•	Safety harness where applicable
•	Overalls
•	Hi-Viz jerkin / jacket
•	Hi-Viz trousers where applicable

EMERGENCY PROCEDURES

Site-specific emergency arrangements

•	In the event of any accident/incident the supervisor must be informed at the earliest opportunity.
•	All incidents must be reported via Telsafe
•	The supervisor will be the main point of contact during any accident/incident. 
•	The H&S team will be kept Informed of all accident/incidents
•	A first aid kit will be available on the worksite.

WORK DELIVERY

•	The contents of this method statement and the associated risk assessment’s will be approved by Bt Openreach 

•	The contents of this method statement and the associated risk assessment’s will be briefed by the site representative to all work personnel before work starts on site.

•	A point of work risk assessment will be conducted before work commences and be included in the site H&S file, where appropriate

•	All site personnel shall be adequately trained and competent in the use of site-specific plant and equipment required for the associated activities.

•	Work will commence by setting up the site management as required for the proposed work areas, in accordance with chapter 8 standards and any relevant traffic management plans.

•	The proposed work area will be guarded to protect site operatives and third parties from proposed excavation and construction activities.

•	Prior to entry, the operative must determine the underground structures classification using the following criteria:

Classification of BT Underground structures
Joint boxes to be treated as none a confined space, gas testing to be carried out and results recorded.






 

 






Once the appropriate classification has been determined the following process must be completed:

•	The structure cover should be raised using the appropriate box key’s, block & roller or manhole lifter sufficiently to facilitate the Lowering a 4-head gas detection unit into the underground structure to check for poisonous gases and oxygen depletion / enrichment. The GDU shall remain in place with no alarms.

•	If a positive test is detected the structure should be closed and a supervisor contacted immediately.

•	 A manhole lifter must be used when lifting carriageway covers, if it is not possible to use a manhole lifter the supervisor must be contacted and a site-specific risk assessment must be carried out and documented describing the reason a manhole lifter cannot be used and detailing the Safe manual handling system deployed.

•	If the underground structure is identified as a de-classified manhole and on completion of a satisfactory gas test a fresh air blower shall be used to ventilate the underground structure

•	If the Underground structure is identified as de-classified manhole personnel may only enter the underground structure if a BT safety top man trained person is present on site.

•	If the underground chamber is flooded, the foreman will need to determine whether it can be pumped out with a local pump or whether a gulley sucker is required.

•	The foreman or lead operative on site may only sanction the pumping of 5m2 of clean water from any underground structure.

•	Before pumping, the water must be tested for cleanliness, this is done by drawing a sample of water using a clean jar and comparing it with a data sheet (see below). The result of any test shall be annotated on the relevant site point of work risk assessment.

Water must not be locally pumped out if it is not clean.




All plant, equipment and materials will be removed from site. 

INSPECTION AND TEST

All statutory inspection’s, test and maintenance records will be maintained in accordance with the appropriate regulations and Ct procedures.

APPENDIX 1 – APPLICABLE RISK ASSESSMENTS
The generic task based and point of work risk assessments will be available as part of the operatives craft manual and on site documentation

APPENDIX 2 – APPLICABLE COSHH ASSESSMENTS
All the relevant COSHH assessments will be available on site as part of the operative’s craft manual and on site documentation

	

	Type
	Details of  inspections/test certificates

	DEWALT 24v Handheld drill 
	N/A

	PALFINGER PKG7001 Crane 
	LOLER CERT ATTACHED 

	HILUX CHERRY PICKER 
	LOLER CERT ATTCAHED 

	GENERAL HAND TOOLS/SLINGS 
	LOLER CERTS ATATCHED 

	Briefing register	

	A copy of this briefing register must be attached to the method statement, together with other relevant information (such as the associated risk assessments, permits or COSHH assessments).

	Supervisor in charge of the work

	I confirm that I have read and understand the requirements of this method statement and associated risk assessments and have communicated them to operatives under my control and to those who may be affected by its requirements.

Note: it is important that you test the operatives’ understanding and assume they have read and understood the method statement and risk assessments.

	Name
	C.Alexander 
	Position
	Director 
	Signature
	C.Alexander 
	Date
	14.11.2023

	Operatives/workforce carrying out the work

	I understand and will agree to adhere to the contents of this method statement and the associated risk assessments.  I have attended a site induction/briefing that explained the general site rules and necessary site specific arrangements.

	Name
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


If you have any doubt about information given or contained in this method statement – ask for clarification.
	USL.HSMS.MS.014
	Created By – C.Alexander 
	Approved by- J.Marshall    
	C-14.11.2023
	R-14.11.2024



image1.png
2




image2.png




image3.png
N4

Emergency
Oil
spill kit




image4.png




image5.png




image6.png




image7.png




image8.png




image9.png




image10.png




image11.png
Safe System of Work to De-classify a
Confined Space

* Enrance shaftno longer than 3 metres.

* Distance between ground
level and sructures floor,
e [ @ s,

Ease of access fo work si.

‘Work point must be less than 10 metres !

from base of enrylexit
Cexehan o
* Mustbe sufficient working space inside. =

* Easy contact with surface.
* Low risk offaling,

* Gastest, 4 Head GOU used as
constant montor.

BT Top Person Less thansm e
* A Blower and GDU (2nd hoss if reqd.)

° First Al Kit
* Work ithin 2 meires of end of hose.

1

2metres
from ose —





image12.png
Confined space

Qualied People only -
Pemit o Work required

Siucure haspoor aceess
Potentalpazard rom aing
Hazardous endronment
Dificulies wih commuricatiors

with top person.

Equipment as De-cassifed Confined
Space pus:

Rescue Hamess, trpod and winch,

Speciast Confined Space Rescue Team
(BT Top Person st required)

2 Way Communication Equipment.
Resusctation Apparaus.
Site specifc risk assessment.

2 Specialist
Qualified Rescue personnel

o

DU postioned 05m
infrontofh s bl






image13.png
Multi-Level Manhole

Access to st leve, treat as De.classified
Confined Space unless ofher risks arse.

* 4 Head GDU must be used to constantyy

monior siucur. Tt
GSmimfontor
* Waterinlower levels reduces riskof gas  theaitbower
ingress.

De.cisssfied

I access o ower level ot required and not Continea Space

looded - lower 2nd GDU to carmyout gas test and
monitor atmosphere whist working i upper evel.

Only if access o other levels are-

necessary would they require pumping out. Classified

Confined Space
‘Access to lower levels would instigate confined

space working and a it specifc isk
o e e S





image14.png
Top Person

No an may entr s Confined Space or De-clsssfied Confined Space stucture, unless there i  Top Person
on st The Top Person st be fully rsinad m tha sciuty and iy i 1 sise the larm i e evert of
n emergency Undergrounc. They wil i conro the 2Gosss and egras prosess fo confned <psce and
st be confident incamying ot the emergency procedures equred

At confined space se, raner than rly on a witen log (sign-n/sign-out sheet) o ecord an indidual’sentry
nd it from 3 sirucure e Top person MUST colisc the dentey Card of s hoss entering. these D card
Sre refumes o the indhdus's once they St he srucure

Where a speciast eam s on site and aiso required 0 enter the stuciure, an agreement must bs reached on
who il keep a record o the specials eam's access and egress.
The Top Person shoui not g underground. or &er the sonfined spac f here s n
incidert n e srucurs.
+1'an emergenoy the Top Persors frst pioty i o say on the suface and communicate
he nsture. o the emergeney (noident) o the necss=ary agencies, G45, manager, sonrol. <.
- The Top Person must then Wit fo he arival o he emargency Semvices.
+ The Top Person must ot eter the sincture.

For workin 3 Confinad Space hat an ot be de-iassfed thera il lso be 3 minimum of two Speciaist
Rescue Personne. Their duties are 10 rescus  potental casuaty and admiister emergency frst 8, includin
resuscitaton, n the coninad space i neoessary. o asist e emergancy services n 3 fescue. The Speoils
Team must make themseives famiar it tre confined Space before work commancas.

The oles an responsibiites of hese two types o Top Personns! re separste. The teams onsite must ages
and be clear in their roles and responsibities, (see Emergency Procsdures for Confined Space i)





image15.png
cCe88e





image16.png





 


USL.


HSMS.MS.01


4


 


Cr


eated By 


–


 


C.Alexander 


 


Approved


 


by


-


 


J.


Marshall 


 


 


 


 


C


-


14.11.202


3


 


R


-


14.11.202


4


 


 


 


Company Name


 


UTILITYS SERVICES (NE) 


LIMITED.


 


Project title


 


Working in Underground 


Structures


 


Location


 


National 


 


Contract no. 


 


 


Method statement title


 


Working in


 


BT 


Underground Structures


 


Reference


 


USL.HSMS.MS.01


4


 


Description of work


 


 


This method statement has been developed and must be read with the following risk assessment 
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Title
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POINT OF WORK RISK ASSESSMENT 
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(include details of all personnel involved in the task and any specific training, skills or qualification 


required)


 


Name
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Competence details


 


Operative 1 


 


Gang Foreman 


 


Fully 


trained BT Openreach 


Engineer & (I


PAF / ALLMI


)


 


Operative 2 


 


Second man 


 


Fully trained BT Openreach 


Engineer & (I


PAF / ALLMI


)
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Company Name  UTILITYS SERVICES (NE)  LIMITED.  Project title  Working in Underground  Structures  

Location  National   Contract no.    

Method statement title  Working in   BT  Underground Structures  Reference  USL.HSMS.MS.01 4  

Description of work   

This method statement has been developed and must be read with the following risk assessment   

Risk Assessment reference  Title  

POWRA   POINT OF WORK RISK ASSESSMENT   

  

  

Work commences on   

Areas to be worked in   

Duration of work   (actual or  estimated)   

Number of workers   (actual or estimated)   

Personne l  (include details of all personnel involved in the task and any specific training, skills or qualification  required)  

Name    Position  Competence details  

Operative 1   Gang Foreman   Fully  trained BT Openreach  Engineer & (I PAF / ALLMI )  

Operative 2   Second man   Fully trained BT Openreach  Engineer & (I PAF / ALLMI )  

Operative 3 (when applicable)   Third man   Fully trained BT Openreach  Engineer  

   

   

   

Emergency arrangement details  

  Fire/Evacuation    First Aid    Pollution/Spill  Other  

  Fire  extinguishers  available  on all vehicles    FA Equipment available  on all vehicles    Spill kits available on all  vehicles   

Personal protective equipment (PPE) requirements  

       Other  Other  

Head    Foot   (BSEN180  2034:2004  Hi - Vis Vest   (Class 3)  Hand    Eye    Hearing    Fall Arrest    

?  ?  ?  ?  ?  ?  ?    

Construction Dust   (note: construction dust is harmful and can lead to fatal lung diseases such as silicosis)  

Will the work create dust or  fumes  ?  Yes   No  

Identify specific control measures to avoid or  minimise dust or fumes            Any cutting  equipment   must be fitted with a self - contained dust suppression device.   

