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	Company Name
	UTILITYS SERVICES (NE) LIMITED.
	Project title
	Cabling in BT DLT Underground Network

	Location
	National 
	Contract no. 
	

	Method statement title
	Cabling in BT DLT Underground Network
	Reference
	USL.HSMS.MS.012

	Description of work
	

	This method statement has been developed and must be read with the following risk assessment 

	Risk Assessment reference
	Title

	POWRA 
	POINT OF WORK RISK ASSESSMENT 

	
	

	
	

	Work commences on
	

	Areas to be worked in
	

	Duration of work (actual or estimated)
	

	Number of workers (actual or estimated)
	

	Personnel (include details of all personnel involved in the task and any specific training, skills or qualification required)

	Name	
	Position
	Competence details

	Operative 1 
	Gang Foreman 
	Fully trained BT Openreach Engineer & (IPAF / ALLMI)

	Operative 2 
	Second man 
	Fully trained BT Openreach Engineer & (IPAF / ALLMI)

	Operative 3 (when applicable) 
	Third man 
	Fully trained BT Openreach Engineer

	
	
	

	
	
	

	
	
	

	Emergency arrangement details

	[image: ]
Fire/Evacuation
	[image: ]
First Aid
	[image: ]
Pollution/Spill
	Other

	
Fire extinguishers available on all vehicles
	
FA Equipment available on all vehicles
	
Spill kits available on all vehicles
	

	Personal protective equipment (PPE) requirements

	[image: ]
	[image: ]
	[image: ]
	[image: ]
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	[image: ]
	[image: ]
	Other
	Other

	Head

	Foot
(BSEN180 2034:2004
	Hi-Vis Vest
(Class 3)
	Hand

	Eye

	Hearing

	Fall Arrest
	
	

	✓
	✓
	✓
	✓
	✓
	✓
	✓
	
	

	Construction Dust (note: construction dust is harmful and can lead to fatal lung diseases such as silicosis)

	Will the work create dust or fumes
	✓
	Yes
	
	No

	Identify specific control measures to avoid or minimise dust or fumes


	
	Any cutting equipment must be fitted with a self-contained dust suppression device. 

	Identify respiratory protective equipment (RPE) that will be required if dust or fumes cannot be avoided
	Minimum standard FFP3 RPE to be used when required. 

	Hazardous Materials

	Are hazardous materials to be used?
	
	Yes
	✓
	No
	Are COSHH/DSEAR data sheets available?
	✓
	Yes
	
	No

	Attach or identify specific controls required from COSHH/DSEAR risk assessment
	
COSHH SDS available on requested. 

	Permit Required (tick below)

	✓
	Permit to work (general)
	
	Permit to enter (confined spaces)
	
	Permit to dig

	
	Hot-work permit
	
	Out of hours work permit
	
	Other 

	Details of person issuing permit
	Permit to work to be issued by NWR (if applicable)

	Description of safe method of work

	SCOPE

The scope of work covered by this method statement includes the recovery of redundant Openreach cable from the BT deep level tunnels at Ilford, London.
This method statement will be used in conjunction with the task risk assessment and the appropriate site documentation; point of work risk assessment, confined space entry permit and DLT permit to work.

 PROGRAMME

•	Site induction By BT deep level control (first visit to site)
•	Sign in with BT deep level control (at start of each shift)
•	Setting up of static & personnel asbestos monitoring (independent specialist contractor to implement)
•	Transport plant & equipment to site
•	Transport materials to site
•	Set up exclusion zone 
•	Set cable dispensing equipment
•	Install cable according to job pack
•	Restrain cable according to specification
•	Close down site cleaning all cable residue

ASSOCIATED DOCUMENTS

•	Asbestos register for Ilford DLT tunnel
•	ISIS SFY/NNS/V020 issue 8 working in deep level tunnels (DLT)
•	Task based risk assessments
•	COSHH assessments
•	Point of work risk assessment
•	Site induction register
•	Point of work
•	Site diary
•	Cable prints 
•	Job pack
•	DLT evacuation process








RESPONSIBILITIES 

Supervisor: The supervisor shall:-

•	Ensure that the gang has the appropriate competency to conduct the planned works
•	Ensure that the Work team comply with the requirements of this method statement.
•	Ensure that the Work team comply with the requirements of ISIS SFY/NNS/V020 issue 8 working in deep level tunnels (DLT)
•	Ensure that the work team comply with the requirements of The DLT control
•	Ensure that the necessary work equipment and PPE is available to the gang.
•	Be the initial point of contact for the gang in the event of an accident / incident.
•	Ensure that all relevant checks are completed and the results recorded.
•	Ensure that all lifting equipment certificates are in date.
•	Ensue that calibration and maintenance records are up-to-date for relevant equipment.
•	Ensure hand cleaning facilities available onsite.
•	Ensure that the work team are on-site according to the published whereabouts.
•	Ensure that the Foreman and Work Team Members are carrying out their responsibilities listed below. 
•	Ensure that there are the appropriate numbers of operatives on site to carry out the work activity.
•	Ensure that any damage to BT infrastructure is recorded and reported.
•	Conduct regular formal in progress checks of the operational activity

Foreman: The foreman shall ensure:-

•	Carry out a point of work risk assessment and ensure that all control measures are implemented in accordance with task risk assessment and record any additional risks and required control measures in the point of work risk assessment.
•	That all pre-use checks are completed on all work equipment. 
•	That all operatives are briefed on the method statement and sign to confirm their understanding.
•	That work site complies with the requirements of the relevant method statement 
•	The work site is safe prior to commencement of works.
•	Any lifting activities are appropriately planned and supervised.
•	That each member of the gang is using the required PPE. 
•	Any damage identified on site is reported to the supervisor before and after recovery operations in each underground structure e.g. adjacent cables, anchor points.
•	That the worksite is left clean and tidy

Work team members: The work team shall:-

•	Adhere to the requirements of this method statement.
•	Follow instructions given to them by the foreman and supervisor.
•	Report any safety issue to the foreman.
•	Ensure they are aware of the hazards associated with the work activity and actions required, including use of PPE, to reduce the risks arising from the hazards.

TRAINING AND COMPETENCY

•	Personnel safety
•	Induction
•	Asbestos awareness
•	First Aider (min 1 Operative)
•	Manual handing and kinetic lifting
•	Underground safety
•	Confined space 
•	Cabling in duct – Vehicle
•	Cabling in duct – provide
•	Cable in duct light
•	Cable in duct heavy
•	Cable In duct fiber



PLANT/MATERIAL/EQUIPMENT

•	An appropriate cable despising equipment
•	Intrinsically safe torch
•	Appropriate hand tools 
•	Gas detection unit
•	Re-breather (provided by BT deep level control)
•	Fire extinguisher
•	First aid kit

PERMITS

•	UK DLT permit to work request form

CONTROLS FROM RISK ASSESSMENT

All control measures are contained in the generic and point of work risk assessments provided

PPE Requirements

•	Hard hat
•	Safety boots (not shoes or rigger boots)
•	Eye shields (worn at all times in the DLT)
•	Gloves (worn at all times when recovering cable)
•	Ear defenders (where applicable)
•	Respirator (as specified by risk assessment or directed by the licensed specialist contractor)
•	Overalls
•	Hi-Viz jerkin / jacket

EMERGENCY PROCEDURES

•	First aid arrangements (first aider’s names to be displayed in site office) 
•	The nearest A & E facility (map to be displayed in site office) Appendix A
•	The emergency evacuation procedure will be displayed in the site office Appendix B
•	On – call telephone numbers (to be displayed in site office)
•	In the event of any accident/incident the supervisor must be informed at the earliest opportunity.
•	All incidents must be reported via Airline & BT People line 0800671345
•	The supervisor will be the main point of contact during any accident/incident. 
•	The IMS team will be kept Informed of all accident/incidents.
•	A First Aid Kit will be available on the worksite.

WORK DELIVERY

The following operations are to be performed as part of the setting up of the site prior to cable installation operations commencing:
Welfare facilities
DLT surface sanitary and washing facilities will be available

Site Inductions & Briefings:

All USL operatives will be briefed on this method statement and inducted by the DLT safety control team prior the entering the DLT, all USL operatives will be signed in and out of the DLT by the DLT safety control team and chaperoned by a DLT safety control team member at all times, re-breathers will be supplied by the DLT safety control team these must be checked in and out at the start and end of each shift.
All USL operatives will be briefed on the emergency escape plan (Appendix B) and the location of the nearest A&E (Appendix A) these documents will be displayed in the site office.
The emergency escape points will be identified to all USL Operatives by the DLT safety control team and maps of the DLT identifying these locations are displayed at intervals within the DLT directional arrows are displayed so as to identify the fastest route of escape.
No food or drink can be transported into the DLT any USL operative found eating, drinking, urinating or defecating in the DLT will be removed from any DLT duties.

A 4-Head gas detection unit will be used to check for explosive and poisonous gases and oxygen depletion / enrichment prior to DLT entry and the GDU will be worn by all operatives at all times, periodic GDU readings will be recorded on the site diary and reported to the DLT safety control team at regular intervals throughout the shift. 

The DLT has forced ventilation and mains lighting system installed however battery head lights and re-breathers will be worn in to facilitate escape in case of a failure of this system.
Radio communication will be provided so as to effect communication between the DLT and the surface, regular communications must be maintained between the DLT and the surface.
Any water ingress or damage to the DLT infrastructure will be reported to the BT DLT control team as soon as possible.

Control of exposure to asbestos-containing materials:

•	Based on the evidence provided in the asbestos register for the section of the tunnel system where work is to carried it may be necessary to conduct Asbestos monitoring where Asbestos containing material remains and may be disturbed during the cable installation activities, in such circumstance the following protocol will be applied:
•	Initially, on-site asbestos monitoring (static and personal) will be carried out by suitably qualified and competent persons. There will be an agreed sampling programmed to give confidence that none of the proposed work will result in the release of fibres likely to exceed the exposure limits in the regulations
•	All operatives will undertake tunnel specific asbestos awareness training so they understand what they may encounter and how it can be dealt with, the asbestos register for the area should be provided by the client and made available to the project and this will be incorporated in the induction process. 
•	An agreed exclusion zone will be established where cable installation is taking place
•	Disposable FFP 3 respirators will be worn until sufficient exposure data has been collected via the static and personal monitoring to show that airborne fibre levels are LOW
•	The competent person will provide a daily written report to USL on-site supervisor giving full details of their findings and a comment to the likely level of exposure	
•	This on-site monitoring programme will continue until, in the opinion of the competent person, the risk of asbestos exposure is considered to be LOW and the asbestos related RPE precautions may be discontinued 
•	At this stage, a suitably competent analyst/surveyor will be available via the telephone throughout the duration of the works so if suspect material is encountered immediate advice may be sought and can be dealt with accordingly
•	Random “weekly” sampling visits will be conducted to confirm the risk level remains LOW.
•	All USL operatives will wear disposable coveralls during cable recovery and clearing on the site for the duration of the works.
•	Copies of all asbestos monitoring results will be made available to the controller of premises for addition to the asbestos register.

Cable drums over 50kg 

•	Are to be loaded into the vehicle by mechanical means (i.e. forklift)

•	No person will be permitted within the van during any such loading operation.

•	All such drums are to be loaded ‘flat’ and in close proximity to the side (preferred) or rear door. At destination where mechanical means may not exist, drums are to be off-loaded, within a protected worksite, by a controlled combination of sliding out/raising up from the van floor onto a suitable ground surface by a minimum of two persons positioned either side of the required cable drum, ensuring legs and feet are not at risk from the lowered cable drum.	

•	All drums need to be appropriately secured whilst in transit.

Cable drums 25kg-50kg

•	May be manually handled, when mechanical means are unavailable, BUT only between two or more persons. All such persons need to be ‘capable of doing so’ and trained in proper manual handling techniques.

•	Drum must be loaded “flat” within close proximity to the side door. 

•	Off loading technique must follow the same process as drums over 50kg where mechanical means may not exist, drums are to be off-loaded, within a protected worksite, by a controlled combination of sliding out/raising up from the van floor onto a suitable ground surface by a minimum of two persons positioned either side of the required cable drum, ensuring legs and feet are not at risk from the lowered cable drum.

•	All drums need to be appropriately secured whilst in transit.

Cable drums less than 25kg

•	May be manually handled by any individual ‘capable of doing so’ and trained in correct manual handling techniques. 

•	Drum should be loaded “flat” and be loaded such that all manual handling risks during off-load at destination is minimized, utilizing a controlled combination of sliding out/raising up from the van floor onto a suitable ground surface, ensuring legs and feet are not at risk from the lowered cable drum.

•	All drums need to be appropriately secured whilst in transit.

Lateral cable Installation:

•	All cable, tools and materials will be transported to the work are using the DLT lifts provided
•	Other DLT users will erect an exclusion zone to prevent access to the cabling area.
•	The appropriate cable runs will be identified and where necessary the minimum amount of firewall material will be removed to facilitate the cable installation.
•	The appropriate cable dispensing equipment will be set up within the exclusion zone and the cable will be fed manually along the cabling route, The drum dispenser must be manned at all times during cable installation.
•	Once the designated cable route has been installed all the cable will be colleted and marked for identified and restrained on the cable bearers or tray according to the client specification, all firewalls will be reinstated and cable termination ends will be capped

· All plant, equipment and materials will be removed from site.

INSPECTION AND TEST

All Statutory Inspection’s, test and maintenance records will be maintained in accordance with the appropriate regulations and USL procedures.

Where required asbestos monitoring will be carried out a licensed specialist contractor the resultant analysis will be made available to the Controller of the premises.


APPENDIX 1 – APPLICABLE RISK ASSESSMENTS
The Task based and point of work risk assessments will be available as part of the site documentation

APPENDIX 2 – APPLICABLE COSHH ASSESSMENTS
All the relevant COSHH assessments will be available on site as part of the operative’s craft manual and on site documentation





	

	Type
	Details of  inspections/test certificates

	DEWALT 24v Handheld drill 
	N/A

	PALFINGER PKG7001 Crane 
	LOLER CERT ATTACHED 

	HILUX CHERRY PICKER 
	LOLER CERT ATTCAHED 

	GENERAL HAND TOOLS/SLINGS 
	LOLER CERTS ATATCHED 

	Briefing register	

	A copy of this briefing register must be attached to the method statement, together with other relevant information (such as the associated risk assessments, permits or COSHH assessments).

	Supervisor in charge of the work

	I confirm that I have read and understand the requirements of this method statement and associated risk assessments and have communicated them to operatives under my control and to those who may be affected by its requirements.

Note: it is important that you test the operatives’ understanding and assume they have read and understood the method statement and risk assessments.

	Name
	
C.Alexander 
	Position
	Director 
	Signature
	C.Alexander 
	Date
	14.11.2023

	Operatives/workforce carrying out the work

	I understand and will agree to adhere to the contents of this method statement and the associated risk assessments.  I have attended a site induction/briefing that explained the general site rules and necessary site specific arrangements.

	Name
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


If you have any doubt about information given or contained in this method statement – ask for clarification.
	USL.HSMS.MS.012
	Created By – C.Alexander 
	Approved by- J.Marshall 
	C-14.11.2023
	R-14.11.2024
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