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	Company Name
	UTILITYS SERVICES (NE) LIMITED.
	Project title
	Cabling in the Underground Network

	Location
	
	Contract no. 
	

	Method statement title
	Cabling in the Underground Network
	Reference
	USL.HSMS.MS.010

	Description of work
	

	This method statement has been developed and must be read with the following risk assessment 

	Risk Assessment reference
	Title

	POWRA 
	POINT OF WORK RISK ASSESSMENT 

	
	

	
	

	Work commences on
	

	Areas to be worked in
	

	Duration of work (actual or estimated)
	

	Number of workers (actual or estimated)
	

	Personnel (include details of all personnel involved in the task and any specific training, skills or qualification required)

	Name	
	Position
	Competence details

	Operative 1 
	Gang Foreman 
	Fully trained BT Openreach Engineer & (IPAF / ALLMI)

	Operative 2 
	Second man 
	Fully trained BT Openreach Engineer & (IPAF / ALLMI)

	Operative 3 (when applicable) 
	Third man 
	Fully trained BT Openreach Engineer

	
	
	

	
	
	

	
	
	

	Emergency arrangement details

	[image: ]
Fire/Evacuation
	[image: ]
First Aid
	[image: ]
Pollution/Spill
	Other

	
Fire extinguishers available on all vehicles
	
FA Equipment available on all vehicles
	
Spill kits available on all vehicles
	

	Personal protective equipment (PPE) requirements

	[image: ]
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	Other
	Other

	Head

	Foot
(BSEN180 2034:2004
	Hi-Vis Vest
(Class 3)
	Hand

	Eye

	Hearing

	Fall Arrest
	
	

	✓
	✓
	✓
	✓
	✓
	✓
	✓
	
	

	Construction Dust (note: construction dust is harmful and can lead to fatal lung diseases such as silicosis)

	Will the work create dust or fumes
	✓
	Yes
	
	No

	Identify specific control measures to avoid or minimise dust or fumes



	Any cutting equipment must be fitted with a self-contained dust suppression device. 

	

	Identify respiratory protective equipment (RPE) that will be required if dust or fumes cannot be avoided
	Minimum standard FFP3 RPE to be used when required. 

	Hazardous Materials

	Are hazardous materials to be used?
	
	Yes
	✓
	No
	Are COSHH/DSEAR data sheets available?
	✓
	Yes
	
	No

	Attach or identify specific controls required from COSHH/DSEAR risk assessment
	
COSHH SDS available on requested. 

	Permit Required (tick below)

	✓
	Permit to work (general)
	
	Permit to enter (confined spaces)
	
	Permit to dig

	
	Hot-work permit
	
	Out of hours work permit
	
	Other 

	Details of person issuing permit
	Permit to work to be issued by NWR (if applicable)

	Description of safe method of work

	SCOPE

The scope of work covered by this method statement includes the methodology for cabling in duct within the underground network:

PROGRAMME

•	Provision of the appropriate SLG for the site conditions
•	Set up adequate exclusion zones should be established to protect members of the public during the Cabling operation.
•	Partial open join box Carry out gas test
•	On completion of satisfactory gas test fully open joint box using the appropriate box key’s
•	Position cabling winch (if required)
•	Position cabling trailer
•	Position draw rope dispenser as required
•	Install cable as per requirements
•	Remove all surplus materials and leave site safe & tidy

ASSOCIATED DOCUMENTS

•	Traffic management plan where applicable
•	Generic risk assessments
•	COSHH assessments
•	Point of work risk assessment
•	Site diary
•	SLG Code of practice
•	The appropriate craft manual
•	Ct Ms for working in BT Openreach underground structures
•	Appropriate ISIS & engineering memo’s
•	Job pack cabling & duct prints

RESPONSIBILITIES 

Line managers / supervisors shall: 

•	Ensure that all operatives have the appropriate competency to conduct the planned works.
•	Ensure that all correct prints service plans, line search results and safe dig information are included in Job pack.
•	Ensure that all operatives comply with the requirements of this method statement.
•	Ensure that the necessary work equipment and PPE are available to the gang.
•	Be the initial point of contact for the in the event of an accident / incident.
•	Ensure that all relevant checks are completed and the results recorded.
•	Ensure that all operatives have access to the current issue of the appropriate manuals & instructions.
•	Ensure hand cleaning facilities available onsite.
•	Ensure that the operatives are on-site according to the published whereabouts.
•	Ensure that the lead operative and all other operatives are carrying out their responsibilities listed below. 
•	Ensure that there are the appropriate numbers of operatives are on site to carry out the work activity.
•	Ensure that any damage to BT or any public/private infrastructure is recorded and reported immediately to appropriate contact.
•	Conduct regular formal in progress checks of the operational activity.

All Operatives shall:

•	Carry out a point of work risk assessment and ensure that all control measures are implemented in accordance with generic risk assessment and record any additional risks and required control measures.
•	Adhere to the requirements of this method statement.
•	Follow instructions given to them by the supervisor.
•	Ensure that all prints and services plans provided are appropriate for work area.
•	Ensure that a permit to dig is completed and signed.
•	That all pre-use checks are completed on vehicles, and ancillary equipment. 
•	That all operatives are briefed on the method statement and sign to confirm their understanding.
•	That work site complies with the requirements of the relevant method statement, operator’s manuals and instructions.
•	The work site is safe prior to commencement of works (for both operatives and members of the public).
•	Any lifting activities are appropriately planned and supervised.
•	That each member of the gang is using the required PPE.
•	Visitors to site are made aware of the hazards associated with the activity being carried out before being granted entry and they are wearing the correct PPE for the site and sign the visitors’ log. 
•	Any damage identified on site is prior to work commencing reported to the supervisor immediately.
•	Report any damage to BT or any public/private infrastructure is recorded and reported immediately.
•	Ensure that all waste and redundant plant is removed from site the worksite is left clean and tidy.

TRAINING AND COMPETENCY

•	Personnel safety
•	Induction
•	Manual handing and kinetic lifting
•	Appropriate NRSWA units
•	Safety overhead
•	Underground safety
•	Cabling In duct – vehicle
•	Cabling In duct – Provide
•	Cable In duct light
•	Cable In duct heavy
•	Cable In duct fibre
•	Cable winch

PLANT/MATERIAL/EQUIPMENT

•	An appropriate cable despising equipment
•	A cabling winch (where required)
•	Duct motors & rods (where required)
•	A brush & mandrel
•	Draw rope dispensing equipment
•	Sufficient road works guarding (including courtesy board with 0800 number)
•	Gas detection unit
•	Gas torch Hose & gas bottle
•	110V generator
•	110V air blower (for work in declassified manholes)
•	De-watering pump & water test kit
•	All appropriate hand tools
•	Appropriate cable socks
•	Box/manhole keys / lifters block & roller
•	Manhole lifter (for carriageway covers)
•	Fire extinguisher – in date and no visible damage
•	Water test kit (for dewatering)

PERMITS

•	Permit to work where applicable
•	HA notice where applicable


CONTROLS FROM RISK ASSESSMENT

All control measures are contained in the generic and point of work risk assessments provided

PPE Requirements
•	Hard hat
•	Safety boots (not shoes or rigger boots)
•	Eye shields
•	Gloves
•	Ear defenders where applicable
•	Dust masks where applicable
•	Overalls
•	Hi-Viz jerkin / jacket
•	Hi-Viz trousers where applicable

EMERGENCY PROCEDURES

•	In the event of any accident/incident the supervisor must be informed at the earliest opportunity.
•	All incidents must be reported via Telsafe
•	The supervisor will be the main point of contact during any accident/incident. 
•	The H&S team will be kept Informed of all accident/incidents.
•	A first aid kit will be available on the worksite.

WORK DELIVERY

Cable drums over 50kg 
•	Are to be loaded into the vehicle by mechanical means (i.e. forklift)

•	No person will be permitted within the van during any such loading operation.

•	All such drums are to be loaded ‘flat’ and in close proximity to the side (preferred) or rear door. At destination where mechanical means may not exist, drums are to be off-loaded, within a protected worksite, by a controlled combination of sliding out/raising up from the van floor onto a suitable ground surface by a minimum of two persons positioned either side of the required cable drum, ensuring legs and feet are not at risk from the lowered cable drum.	

•	All drums need to be appropriately secured whilst in transit.

Cable drums 25kg-50kg
•	May be manually handled, when mechanical means are unavailable, BUT only between two or more persons. All such persons need to be ‘capable of doing so’ and trained in proper manual handling techniques.

•	Drum must be loaded “flat” within close proximity to the side door. 

•	Off-loading technique must follow the same process as drums over 50kg where mechanical means may not exist, drums are to be off-loaded, within a protected worksite, by a controlled combination of sliding out/raising up from the van floor onto a suitable ground surface by a minimum of two persons positioned either side of the required cable drum, ensuring legs and feet are not at risk from the lowered cable drum.

•	All drums need to be appropriately secured whilst in transit.

Cable drums less than 25kg

•	May be manually handled by any individual ‘capable of doing so’ and trained in correct manual handling techniques. 

•	Drum should be loaded “flat” and be loaded such that all manual handling risks during off-load at destination is minimized, utilizing a controlled combination of sliding out/raising up from the van floor onto a suitable ground surface, ensuring legs and feet are not at risk from the lowered cable drum.

•	All drums need to be appropriately secured whilst in transit.

Site set up:

•	Signing, lighting and guarding shall be established in accordance with the requirements of NRSWA, particular attention shall be paid to ramps, barriers and site protection in an area of high pedestrian traffic such as the vicinity of a school collages or nursing/care homes. 

•	Adequate exclusion zones should be established to protect members of the public during the poling operation.

•	Underground chambers will be tested, as necessary, for explosive and asphyxiating gases.

•	A proprietary roding method will be employed e.g. duct motor, hand roding 

•	A brush & mandrel will be deployed where necessary, for the cleaning & testing of ducts.

•	During cabling operations, existing cables will be protected or removed from the underground chambers and reformed in chambers when the cabling operation is complete.

•	Connection of the pulling rope to the cable, will be by means of a fused swivel connected to the cable strength member, the fuse rating being that laid down in the client specifications or as indicated by the cable manufacturer.

•	 Sub duct; will be by means of threaded taper carrot with a swivel connector interface.

•	The cable/Sub duct will be lubricated by a proprietary cabling lubricant e.g. lubaduct to minimise pulling friction.

•	Where cable fleeting is found to be necessary, this will be carried out at a suitable location with regard to the safety of the operatives & members of the public. The area should be free from any debris that could cause damage to the cable & should be adequately guarded to prevent possible damage from third parties. The cable should be fleeted using the figure of eight methods or by the deployment of the cable-fleeting trailer.

•	Steady winch speeds will be maintained with stop start action minimised.

•	Radio contact will be maintained between the winch operator and drum operator.

•	No personnel will be present in underground chambers during pulling operations.

•	The equipment to be used will be utilised correctly and be in good condition.

•	Cable guides, bell mouths, rollers etc will be employed to help minimise stress on the cable during the pulling operation.

•	Cable end will be sealed on completion of cabling operation

· All plant, equipment and materials will be removed from site. 



INSPECTION AND TEST

All Statutory Inspection’s, test and maintenance records will be maintained in accordance with the appropriate regulations and USL procedures.

APPENDIX 1 – APPLICABLE RISK ASSESSMENTS
The generic task based and point of work risk assessments will be available as part of the operatives craft manual and on site documentation

APPENDIX 2 – APPLICABLE COSHH ASSESSMENTS
All the relevant COSHH assessments will be available on site as part of the operative’s craft manual and on site documentation




 
















	


	Type
	Details of  inspections/test certificates

	DEWALT 24v Handheld drill 
	N/A

	MAROOKER specialist tracked machine 
	6 WEEKLY INSPECTION ATTACHED 

	PALFINGER PKG7001 Crane 
	LOLER CERT ATTACHED 

	HILUX CHERRY PICKER 
	LOLER CERT ATTCAHED 

	GENERAL HAND TOOLS/SLINGS 
	LOLER CERTS ATATCHED 

	Briefing register	

	A copy of this briefing register must be attached to the method statement, together with other relevant information (such as the associated risk assessments, permits or COSHH assessments).

	Supervisor in charge of the work

	I confirm that I have read and understand the requirements of this method statement and associated risk assessments and have communicated them to operatives under my control and to those who may be affected by its requirements.

Note: it is important that you test the operatives’ understanding and assume they have read and understood the method statement and risk assessments.

	Name
	C.Alexander 
	Position
	Director 
	Signature
	C.Alexander
	Date
	14.11.2023

	Operatives/workforce carrying out the work

	I understand and will agree to adhere to the contents of this method statement and the associated risk assessments.  I have attended a site induction/briefing that explained the general site rules and necessary site specific arrangements.

	Name
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


If you have any doubt about information given or contained in this method statement – ask for clarification.
	USL.HSMS.MS.010
	Created by- C.Alexander 
	Approved by- J.Marshall 
	C-14.11.2023
	R-14.11.2024
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