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	Company Name
	UTILITYS SERVICES (NE) LIMITED.
	Project title
	Cabling 

	Location
	
	Contract no. 
	

	Method statement title
	Dropwire Installation and Renewal in BT Openreach Network
	Reference
	USL.HSMS.MS.007

	Description of work
	

	This method statement has been developed and must be read with the following risk assessment 

	Risk Assessment reference
	Title

	
	

	
	

	
	

	Work commences on
	

	Areas to be worked in
	

	Duration of work (actual or estimated)
	

	Number of workers (actual or estimated)
	

	Personnel (include details of all personnel involved in the task and any specific training, skills or qualification required)

	Name	
	Position
	Competence details

	Operative 1 
	Gang Foreman 
	Fully trained BT Openreach Engineer & (IPAF / ALLMI)

	Operative 2 
	Second man 
	Fully trained BT Openreach Engineer & (IPAF / ALLMI)

	Operative 3 (when applicable) 
	Third man 
	Fully trained BT Openreach Engineer

	
	
	

	
	
	

	
	
	

	Emergency arrangement details

	[image: ]
Fire/Evacuation
	[image: ]
First Aid
	[image: ]
Pollution/Spill
	Other

	
Fire extinguishers available on all vehicles
	
FA Equipment available on all vehicles
	
Spill kits available on all vehicles
	

	Personal protective equipment (PPE) requirements

	[image: ]
	[image: ]
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	Other
	Other

	Head

	Foot
(BSEN180 2034:2004
	Hi-Vis Vest
(Class 3)
	Hand

	Eye

	Hearing

	Fall Arrest
	
	

	✓
	✓
	✓
	✓
	✓
	✓
	✓
	
	

	Construction Dust (note: construction dust is harmful and can lead to fatal lung diseases such as silicosis)

	Will the work create dust or fumes
	✓
	Yes
	
	No

	Identify specific control measures to avoid or minimise dust or fumes

		
	Any cutting equipment must be fitted with a self-contained dust suppression device. 

	Identify respiratory protective equipment (RPE) that will be required if dust or fumes cannot be avoided
	Minimum standard FFP3 RPE to be used when required. 

	Hazardous Materials

	Are hazardous materials to be used?
	
	Yes
	✓
	No
	Are COSHH/DSEAR data sheets available?
	✓
	Yes
	
	No

	Attach or identify specific controls required from COSHH/DSEAR risk assessment
	
COSHH SDS available on requested. 

	Permit Required (tick below)

	✓
	Permit to work (general)
	
	Permit to enter (confined spaces)
	
	Permit to dig

	
	Hot-work permit
	
	Out of hours work permit
	
	Other 

	Details of person issuing permit
	Permit to work to be issued by NWR (if applicable)

	Description of safe method of work

	
SCOPE

The scope of work covered by this method statement includes the Installation and renewal of drop wires in the overhead telecoms’ networks:

Programme: 

•	Provision of the appropriate SLG for the site conditions
•	Set up adequate exclusion zones should be established to protect members of the public during the operation.
•	Position MEWP and deploy out riggers
•	Setting up of drop wire dispensing equipment
•	Inspection of ladders and steps
•	Inspection of all climbing harnesses, lanyards and working belts
•	Informing Bt Openreach customers of any possible loss of service where applicable
•	Recovery of existing drop wire where applicable
•	Installation of new drop wire or reinstallation of existing drop wire
•	Termination of drop wire
•	Installation lightning protection where applicable 
•	Remove all plant & equipment leaving site clean and tidy

Associated documents

•	Traffic management plan where applicable
•	Generic risk assessments
•	COSHH assessments
•	Point of work risk assessment
•	Site induction register
•	Site diary
•	SLG Code of practice
•	The appropriate craft manual
•	Job Pack






	
RESPONSIBILITIES 

Line managers / supervisors shall: 

•	Ensure that all operatives have the appropriate competency to conduct the planned works
•	Ensure that all correct prints service plans, line search results and safe dig information are included in job pack
•	Ensure that all operatives comply with the requirements of this method statement.
•	Ensure that the necessary work equipment and PPE are available to the gang.
•	Be the initial point of contact for the in the event of an accident / incident.
•	Ensure that all relevant checks are completed and the results recorded.
•	Ensure that all operatives have access to the current issue of the appropriate manuals & instructions.
•	Ensure hand cleaning facilities available onsite.
•	Ensure that the operatives are on-site according to the published whereabouts.
•	Ensure that the lead operative and all other Operatives are carrying out their responsibilities listed below. 
•	Ensure that there are the appropriate numbers of operatives are on site to carry out the work activity.
•	Ensure that any damage to BT or any public/private infrastructure is recorded and reported immediately to appropriate contact.
•	Conduct regular formal in progress checks of the operational activity.

All operatives shall:

•	Carry out a point of work risk assessment and ensure that all control measures are implemented in accordance with generic risk assessment and record any additional risks and required control measures.
•	Adhere to the requirements of this method statement.
•	Follow instructions given to them by the supervisor.
•	Ensure that all prints and services plans provided are appropriate for work area.
•	Ensure that a permit to dig is completed and signed.
•	That all pre-use checks are completed on vehicles, and ancillary equipment. 
•	That all operatives are briefed on the method statement and sign to confirm their understanding.
•	That work site complies with the requirements of the relevant method statement, operator’s manuals and Instructions.
•	The work site is safe prior to commencement of works (for both operatives and members of the public).
•	Any lifting activities are appropriately planned and supervised.
•	That each member of the gang is using the required PPE.
•	Visitors to site are made aware of the hazards associated with the activity being carried out before being granted entry and they are wearing the correct PPE for the site and sign the visitors’ log. 
•	Any damage identified on site is prior to work commencing reported to the supervisor immediately.
•	Report any damage to BT or any public/private infrastructure is recorded and reported immediately.
•	Ensure that all spoil and redundant plant is removed from site the worksite is left clean and tidy.

TRAINING AND COMPETENCY

•	Personnel safety
•	Induction
•	Manual handing and kinetic lifting
•	Appropriate NRSWA units
•	Safety overhead
•	Drop wire installation/recovery

PLANT/MATERIAL/EQUIPMENT

•	An appropriate MEWP
•	Sufficient road works guarding (including courtesy board with 0800 number)
•	Ladders & steps
•	Ladder anti slip
•	Ladder stand off
•	Ladder tie
•	Drop wire dispenser
•	Sash line
•	Tool bass
•	Drop wire, clamps & brackets
•	Ladder leveler
•	Harness (belt Safety 11)
•	Fire extinguisher – in date and no visible damage
•	All hand tools – no visible damage

PERMITS

•	HA notice Where applicable 

CONTROLS FROM RISK ASSESSMENT

All control measures are contained in the generic and point of work risk assessments provided

PPE Requirements
•	Hard hat
•	Safety boots (not shoes or rigger boots)
•	Eye shields
•	Gloves
•	Harness (belt Safety 11)
•	Overalls
•	Hi-Viz jerkin / jacket
•	Hi-Viz trousers where applicable

EMERGENCY PROCEDURES

•	In the event of any accident/incident the Supervisor must be informed at the earliest opportunity.
•	All incidents must be reported via Airline
•	The supervisor will be the main point of contact during any accident/incident. 
•	The IMS team will be kept Informed of all accident/incidents.
•	A first aid kit will be available on the worksite.

WORK DELIVERY

Site set up:

•	Signing, lighting and guarding shall be established in accordance with the requirements of NRSWA, particular attention shall be paid to ramps, barriers and site protection in an area of high pedestrian traffic such as the vicinity of a school collages or nursing/care homes. 

•	Adequate exclusion zones should be established to protect members of the public during the poling operation.

•	A check must be made that all way leaves / permissions are available as necessary.

•	For existing drop wire renewals customers should be in formed of temporary loss of services

•	MEWP correctly positioned for operations with outriggers deployed.

•	Where the pole cannot be accessed by a MEWP the pole may be climbed using an appropriate ladder and a harness with working belt and fall arrest lanyard (Safety belt 11), the ladder must be tied top & bottom and the lanyard deployed once the operative commences to climb the pole vie pole steps.

•	Pole test must be carried out prior to the operation, if the pole is deemed defective the work must be abandoned and a supervisor contacted

•	Where road crossings are required the high of existing drop wires must be checked with rods telescopic to ensure the required ground clearances can be achieved if overhead power is in the vicinity check for required clearances, if clearances cannot be achieved the work must be abandoned and a supervisor contacted

•	Establish position for drop wire at property (taking into account ladder stability)

•	Inspect ladder condition before use then set up in a suitable position so as to access the drop wire bracket position without stretching deploying ladder-stabilizing devices as required.

•	Organize tools, brackets, clamps & fixings as required into tool belt, attach cordless drill to sash line, tie to tool belt and carefully ascend the ladder keeping three points of contact whilst climbing.

•	When the working position has bee achieved draw up the cordless drill via sash line and drill wall accordingly, lower drill via sash line and fix the appropriate bracket / eye bolt and drop wire clamp then carefully descend the ladder keeping three point of contact while descending.

•	Prepare drop wire for termination and attach to sash line and tie to tool belt then ascend ladder keeping three points of contact while ascending, when the working position is achieved draw up the drop wire via the sash line and terminate at the appropriate point & cleat accordingly.

•	Descend the ladder keeping three points of contact while descending measure off approximate distance to pole and coil drop wire, lead drop wire to pole and attach sash line, ascend pole via MEWP or ladder and draw up the drop wire via the sash line and terminate on the block terminal descend pole and recheck drop wire height.

•	Disconnection of a drop wire is a reverse of the previously described operation, where an existing drop wire is to be reused it should be coiled safely at the customer premises then reconnected as per the drop wire installation process.

· All plant, equipment and materials will be removed from site. 

INSPECTION AND TEST

All Statutory Inspection’s, test and maintenance records will be maintained in accordance with the appropriate regulations and Ct procedures.

APPENDIX 1 – APPLICABLE RISK ASSESSMENTS
The generic task based and point of work risk assessments will be available as part of the operatives craft manual and on site documentation

APPENDIX 2 – APPLICABLE COSHH ASSESSMENTS
All the relevant COSHH assessments will be available on site as part of the operative’s craft manual and on site documentation

OPERATIVE’S CRAFT MANUAL AND ON SITE DOCUMENTATION



 








	

	Type
	Details of inspections/test certificates

	DEWALT 24v Handheld drill 
	N/A

	PEU , Pole extraction unit  
	LOLER CERT ATTACHED 

	HILUX CHERRY PICKER 
	LOLER CERT ATTCAHED 

	GENERAL HAND TOOLS/SLINGS 
	LOLER CERTS ATATCHED 

	Briefing register	

	A copy of this briefing register must be attached to the method statement, together with other relevant information (such as the associated risk assessments, permits or COSHH assessments).

	Supervisor in charge of the work

	I confirm that I have read and understand the requirements of this method statement and associated risk assessments and have communicated them to operatives under my control and to those who may be affected by its requirements.

Note: it is important that you test the operatives’ understanding and assume they have read and understood the method statement and risk assessments.

	Name
	C.Alexander 
	Position
	Director 
	Signature
	C.Alexander 
	Date
	14.11.2023

	Operatives/workforce carrying out the work

	I understand and will agree to adhere to the contents of this method statement and the associated risk assessments.  I have attended a site induction/briefing that explained the general site rules and necessary site specific arrangements.

	Name
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


If you have any doubt about information given or contained in this method statement – ask for clarification.


	USL.HSMS.MS.007
	Created By – C.Alexander 
	Approved by- J.Marshall
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