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	Company Name
	UTILITYS SERVICES (NE) LIMITED.
	Project title
	MANUAL POLE ERECTION AND RECOVERY

	Location
	National 
	Contract no. 
	

	Method statement title
	USL.HSMS.MS.001
	Reference
	USL.HSMS.MS.001

	Description of work
	Manual pole erection and recovery 

	This method statement has been developed and must be read with the following risk assessment 

	Risk Assessment reference
	Title

	USL.HSMS.RAMS.006
	Manual Poling operations 

	
	

	
	

	Work commences on
	

	Areas to be worked in
	

	Duration of work (actual or estimated)
	

	Number of workers (actual or estimated)
	

	Personnel (include details of all personnel involved in the task and any specific training, skills or qualification required)

	Name	
	Position
	Competence details

	Operative 1 
	Gang Foreman 
	Fully trained BT Openreach Engineer & (ITSARR)

	Operative 2 
	Second man 
	Fully trained BT Openreach Engineer & (ITSARR)

	Operative 3 (when applicable) 
	Third man 
	Fully trained BT Openreach Engineer

	
	
	

	
	
	

	
	
	

	Emergency arrangement details

	[image: ]
Fire/Evacuation
	[image: ]
First Aid
	[image: ]
Pollution/Spill
	Other

	
Fire extinguishers available on all vehicles
	
FA Equipment available on all vehicles
	
Spill kits available on all vehicles
	

	Personal protective equipment (PPE) requirements
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	Other
	Other

	Head

	Foot
(BSEN180 2034:2004
	Hi-Vis Vest
(Class 3)
	Hand

	Eye

	Hearing

	Fall Arrest
	
	

	✓
	✓
	✓
	✓
	✓
	✓
	✓
	
	

	Construction Dust (note: construction dust is harmful and can lead to fatal lung diseases such as silicosis)

	Will the work create dust or fumes
	✓
	Yes
	
	No

	Identify specific control measures to avoid or minimise dust or fumes



	
	Any cutting equipment must be fitted with a self-contained dust suppression device. 


		

	Identify respiratory protective equipment (RPE) that will be required if dust or fumes cannot be avoided
	Minimum standard FFP3 RPE to be used when required. 

	Hazardous Materials

	Are hazardous materials to be used?
	
	Yes
	✓
	No
	Are COSHH/DSEAR data sheets available?
	✓
	Yes
	
	No

	Attach or identify specific controls required from COSHH/DSEAR risk assessment
	
COSHH SDS available on requested. 

	Permit Required (tick below)

	✓
	Permit to work (general)
	
	Permit to enter (confined spaces)
	
	Permit to dig

	
	Hot-work permit
	
	Out of hours work permit
	
	Other 

	Details of person issuing permit
	Permit to work to be issued by NWR (if applicable)

	Description of safe method of work

	SCOPE

The scope of work covered by this method statement includes the manual installation & recovery of poles for BT Openreach:

PROGRAMME

•	Provision of the appropriate SLG for the site conditions
•	Set up of adequate exclusion zones should be established to protect members of the public during the poling operation.
•	Position PEU and deploy out riggers
•	Unload poles for dressing as required
•	Where recovery is required jack out and recover redundant pole
•	Identify area for excavation and survey for underground services
•	Excavate for pole installation in accordance with HSG47
•	Install pole according to the supplied drawing and Openreach specification 
•	Remove all remaining spoil, plant & equipment leaving site clean and tidy

ASSOCIATED DOCUMENTS

•	Traffic management plan where applicable
•	Generic risk assessments
•	MEWP JUP RA V4444
•	COSHH assessments
•	Point of work risk assessment
•	Site induction register
•	Site diary
•	Line search 
•	Utility prints
•	Safe to dig permit
•	SLG Code of practice
•	The appropriate craft manual
•	Plant & equipment certification & Inspection records
•	Lifting equipment certification & Inspection records






RESPONSIBILITIES 

Line managers / supervisors shall: 

•	Ensure that all operatives have the appropriate competency to conduct the planned works
•	Ensure that all correct prints service plans, Line search results and safe dig information are included in job pack
•	Ensure that all operatives comply with the requirements of this method statement.
•	Ensure that the necessary work equipment and PPE are available to the gang.
•	Be the initial point of contact in the event of an accident / incident.
•	Ensure that all relevant checks are completed, and the results recorded.
•	Ensure that all operatives have access to the current issue of the appropriate manuals & instructions.
•	Ensure hand cleaning facilities available onsite.
•	Ensure that the operatives are on-site according to the published whereabouts.
•	Ensure that the lead operative and all other operatives are carrying out their responsibilities listed below. 
•	Ensure that the appropriate numbers of operatives are on site to carry out the work activity.
•	Ensure that any damage to BT or any public/private infrastructure is recorded and reported immediately to appropriate contact.
•	Conduct regular formal in progress checks of the operational activity.

All operatives shall:

•	Carry out a point of work risk assessment and ensure that all control measures are implemented in accordance with generic risk assessment and record any additional risks and required control measures.
•	Adhere to the requirements of this method statement.
•	Follow instructions given to them by the supervisor.
•	Ensure that all prints and services plans provided are appropriate for work area.
•	Ensure that a permit to dig is completed and signed.
•	That all pre-use checks are completed on vehicles, and ancillary equipment. 
•	That all operatives are briefed on the method statement and sign to confirm their understanding.
•	That work site complies with the requirements of the relevant method statement, operator’s manuals and instructions.
•	The work site is safe prior to commencement of works (for both operatives and members of the public).
•	Any lifting activities are appropriately planned and supervised.
•	That each member of the gang is using the required PPE.
•	Visitors to site are made aware of the hazards associated with the activity being carried out before being granted entry and they are wearing the correct PPE for the site and sign the visitors’ log. 
•	Any damage identified on site is prior to work commencing reported to the supervisor immediately.
•	Report any damage to BT or any public/private infrastructure is recorded and reported immediately.
•	Ensure that all spoil and redundant plant is removed from site and the worksite is left clean and tidy.

TRAINING AND COMPETENCY

•	Personnel safety
•	Induction
•	Manual handing and kinetic lifting
•	Appropriate NRSWA units
•	Safety overhead
•	Underground safety
•	PEU vehicle checks
•	PEU pole handling & loading
•	Pole dressing
•	Manual pole erection & recovery
•	Mechanised pole erection
•	Mechanised pole recovery
•	Pole staying
•	Abrasive wheels & power tools
•	Underground safety
•	Cable location cat & genny


PLANT/MATERIAL/EQUIPMENT

•	An appropriate weighted PEU & auger
•	All wire rope, webbing slings & shackles
•	Spoil bags
•	Sheer legs 
•	Pole dolly
•	Sufficient road works guarding (including courtesy board with 0800 number)
•	Ladders & steps
•	Floor saw (with dust suppression)
•	Pole warning sock
•	Box/manhole keys / lifters
•	1 CAT & Genny detection
•	4 head Gas detectors 
•	Pole Jack Plate & chain
•	Fire extinguisher – in date and no visible damage
•	All Hand tools – no visible damage (Insulated excavation tools)
•	Appropriate manhole lifters & box key’s

PERMITS

•	Permit to work where applicable
•	Permit to dig
•	HA notice

CONTROLS FROM RISK ASSESSMENT

All control measures are contained in the Generic and point of work risk assessments provided

PPE Requirements:

•	Hard hat
•	Safety boots (not shoes or rigger boots)
•	Eye shields
•	Gloves
•	Flame retardant overalls
•	Ear defenders where applicable 
•	Dust masks where applicable (FFP3 filters fitted when using cut off saws).
•	Overalls
•	Hi-Viz jerkin / jacket (Flame retardant)
•	Hi-Viz trousers where applicable (Flame retardant)

EMERGENCY PROCEDURES

•	In the event of any accident/incident the supervisor must be informed at the earliest opportunity.
•	The supervisor will be the main point of contact during any accident/incident. 
•	The IMS team will be kept Informed of all accident/incidents.
•	A first aid kit will be available on the worksite.

WORK DELIVERY

Loading:

•	All lifting equipment must be inspected and certified with the SWL clearly displayed.
•	Lifting equipment must be visually inspected by the trained operator prior to use.
•	The total SWL of the sling and HIAB must not be exceeded.
•	The total SWL of the vehicle must not be exceeded.
•	Loading should be carried out by a qualified operator and in accordance with BS 7121part 4 the code of practice for the safe use of lorry loaders.
•	Exclusions zones must be maintained when loading poles to protect other depot personnel, operatives on site and members of the public.
•	Banksman should be deployed during loading operations.
•	Poles should only be lifted one at a time.
•	Poles should not be lifted in the vicinity of overhead power cables.

SITE SET UP:

•	Signing, lighting, and guarding shall be established in accordance with the requirements of NRSWA, particular attention shall be paid to ramps, barriers, and site protection in an area of high pedestrian traffic such as in the vicinity of a school, colleges, or nursing/care homes. 

•	Adequate exclusion zones should be established to protect members of the public during the poling operation.

•	Safe areas for excavation to be identified using the correct services prints, plans, line search information and cat scans.

•	A floor saw should be used to cut tarmac prior to excavation to facilitate the appropriate re-instatement, dust mask should be worn & dust suppression implemented during the use of floor saws 

•	Safe digging practices in accordance with HSG47 must be adhered to and cat scans should be recorded on a permit to dig form, only approved tools and equipment should be used for excavating. 

•	The excavation must be completed to the appropriate depth for the pole being erected and a final scan of the excavation prior to the pole being erected

•	Utility prints must be checked on site to ensure the area for excavation is covered, if in doubt DO NOT EXCAVATE AND CONTACT THE MANAGER OR SUPERVISOR IMMEDIATELY. 

•	WHERE A DISCLAIMER EXISTS NO MECHANICAL MEANS OF EXCAVATION SHOULD BE USED 

•	A check must be made that all way leaves / permissions are available as necessary.

•	A visual check of the new or existing pole must be performed before commencing poling operations - If damaged, advice must be sought from the Manager/Supervisor

•	Existing BT cables that are likely to be damaged by excavation or pole erection must be protected and adequately supported at all times.

•	All pole stays should be fitted when required.

•	Minimum height clearances are to be assessed, if minimum heights cannot be achieved work must stop and the supervisor/manager informed.

•	Vehicle correctly positioned for poling operations with outriggers deployed.

•	Where climbing is necessary poles must be tested before climbing or adding new cables.

•	Where replacing a pole to alleviate low wires the work team members should where possible attempt to establish that the proposed solution will eradicate the low wire problem before starting work - If not contact supervisor/manager.

•	Identify a safe area to dress the pole before erection and to rest the recovered pole after pole recovery.


POLING OPERATION GENERAL:

•	All poles should be erected vertically, and the correct class and size of pole should be used.

•	Where Poles are to be erected in footpaths, a floor saw should be used to facilitate correct reinstatement on completion.

•	The pole should be erected at the correct depth with due consideration being taken for a change in ground level adjacent to the pole using the correct tools and methods for backfill and compaction in accordance with the appropriate manual, pole loadings should not be exceeded.

•	Poles must not be erected within 1 metre of a known hazard unless this has been previously agreed by a qualified BT Openreach pole tester who will reclassify the pole as a ‘Z’ pole on completion of the works. The pole must be erected in such a position that a standard pole test can be carried out; hollow poles should be erected so that the door is positioned correctly.

•	All pole steps and rings should be correctly dimensioned / orientated and fitted correctly, earth wire should be fitted where appropriate to the correct standard with the pole should be correctly numbered before leaving site. Where required on hollow poles the correct collars and caps should be fitted.

•	Minimum power clearances maintained, statutory notices fitted, joint user requirements observed and insulators to be fitted when required.

Manual Poling:

•	Poles should be delivered as close as possible to the their required location using the PEU 

•	The PEU should be correctly positioned with outriggers deployed and poles unloaded as per the mechanical poling operation.

•	Poles should be loaded onto bogie wheels and strapped safely into position.

•	Poles should be transported to the required location using the bogie wheels, poles should not be carried if bogie wheels cannot be used, and the supervisor should be informed.

•	Once the pole has been transported to the required location it should be lifted onto the dressing horse using the pole lifting tongues and dressed accordingly, four operatives should facilitate this lift. 

•	Once dressed the pole should be lowered to the ground using the pole lifting tongues, four operatives should facilitate this lift. 

•	The Pole should be positioned with the butt of the pole over the pre-dug stepped hole ready for erection a suitable device should be inserted into the hole to prevent the pole slipping and aid entry into the hole.

•	 Sheer legs should be visually inspected to ensure cables uprights and winching mechanism are in a safe condition before use then attached to the pole just below the first step by the trained operative.

•	Once in position the sheer legs winch mechanism should be operated to raise the Pole into the upright position sliding into the pre-dug stepped hole forming a triangular formation between pole, and sheer legs, four operatives should facilitate this operation.

•	Once in this upright position the sheer legs can be stepped forward to locate the pole in its final position that is fully vertical and at an angle of approximately 90 degrees to the ground the sheer legs winch mechanism can now be released and dropped to the ground for removal, four operatives should facilitate this operation.

•	Once the pole has been located into the correct location it should be checked for vertical position and packed tight using the appropriate reinstatement and Punners to compact the reinstatement.

•	This method of manual pole erection is suitable for poles up to a 9 Mt light, if a larger or heavier pole is required an alternative service provision method should be used i.e.: duct and UG feed.

•	If due to poor ground conditions or any other extenuating circumstances sheer legs cannot be used then the manual poling operation must be abandoned and an alternative service provision solution sort.

Creosoted poles - restricted Use

•	Standard treated poles must NOT be erected in school or public playgrounds or other areas where children congregate, whether it is a new installation or a pole replacement. 

•	Use of wooden poles (10m Medium or 9m Light) treated with an alternative preservative, which is compliant to an EU directive, published June 2003.  10m Medium will take all sizes of cable and will give the necessary carriageway clearance in most circumstances.

•	If the necessary clearance cannot be achieved the Pole erection must be abandoned

•	It is imperative that the correct poles are used in the restricted circumstances, and auditors will check to ensure compliance.  Use of Standard treated poles will be a 10pt CD, and it will be necessary to return to remove and replace any poles incorrectly installed

POLE RECOVERY:

•	Scaffold will be delivered to site and erected by a specialist scaffold services as per their method Statement.

•	The specialist scaffold services will erect the scaffold section by section making safe a working platform for the Telent recovery team where trees or foliage need to be removed for the scaffold team to continue the planned erection, the operation will be repeated until the required height is achieve.

•	The specialist scaffold services will erect a block and pulley system to facilitate the lowering of the recovered sections of the pole.

•	The USL recovery team will enter the scaffold and where necessary remove the cross arms from the pole, they will then be lowered to the ground using the block and pulley system.

•	The recovery team will cut the pole into manageable sections and lower to the ground using the block and pulley system.

•	The specialist scaffold services team will lower the scaffold to expose the next section of the pole and make the working platform safe and re-fitting the block and pulley system.

•	The USL recovery team will re-enter the scaffold and repeat the recovery operation, this operation will continue until ground level is reached.

•	Once ground level is reached the pole stump will be jacked out using a manual pole jack and the appropriate chains, the resultant excavation will be backfilled and reinstated accordingly. 

· Only chain saw & tower scaffold trained operatives should carry out this operation


STAY WIRES:

•	Correct Insulator should be fitted to stays as required, the correct type of stay used and fitted correctly for the on-site conditions.

•	The correct type of stay anchor should be used; the stay wire should be fitted with yellow spiral hazard markers to create a chevron effect (safety/visibility reasons) in heavy cattle situations a split stake wooden stay guard can be used.

•	The stay should be correctly tensioned and should not be in contact with, or obstruct pole fittings, Block terminals or cables.

•	If the necessary clearance cannot be achieved the pole erection must be abandoned

•	It is imperative that the correct poles are used in the restricted circumstances, and auditors will check to ensure compliance.  Use of ordinary standard treated poles will be a 10pt CD, and it will be necessary to return to remove and replace any poles incorrectly installed

· All plant, equipment and materials will be removed from site. 


ENVIRONMENTAL
Contaminated land

The redevelopment of land often involves working in areas contaminated by industrial processes once carried out there or dumped there. In some places naturally occurring contamination may be present. This contamination may be a potential health risk to those working on the site and to members of the public unless adequate precautions are taken, If contamination is suspected consult guidance doc (ct_hssq_gn042_contaminated_land) and contact your supervisor immediately.

WORKING IN OR ADJACENT TO WATERCOURSES
Working over, in or adjacent to watercourses or road drains can result in the pollution of watercourses, drains, sewers etc. as a result of work activities. It is an offence to discharge poisonous, noxious or polluting material (which includes salt, cement, concrete, oil, petroleum spirits, sewage, or other polluting matter) or solid waste, into any "controlled waters" (which includes any watercourses or groundwater) either deliberately or accidentally.

In executing any works, precautions must be taken to secure the complete protection of rivers, streams, ditches, watercourses and groundwater against silting, erosion, and pollution. If silting, erosion or pollution does take place, then the Environment Agency/SEPA and the HSEQ Director / H&S Advisor should be advised immediately, and action should be taken to minimise the effect on the watercourse.

INVASIVE SPECIES

In addition, the Wildlife and Countryside Act 1981 makes it an offence to spread or cause to grow in the wild any plant listed in Schedule 9 of the Act (known as “invasive species” or “non-native species”).
These differ in Scotland and in England & Wales there are a number of invasive species that may be encountered if the presents of an invasive species is suspected consult Guidance doc (ct_hssq_gn107_invasive_species_ew) and contact your supervisor immediately.

INSPECTION AND TEST

All Statutory Inspection’s, test and maintenance records will be maintained in accordance with the appropriate regulations and USL procedures.

APPENDIX 1 – APPLICABLE RISK ASSESSMENTS
The generic task based, and point of work risk assessments will be available as part of the operative’s craft manual and on-site documentation
APPENDIX 2 – APPLICABLE COSHH ASSESSMENTS
All the relevant COSHH assessments will be available on site as part of the operative’s craft manual and on-site documentation


	

	Type
	Details of  inspections/test certificates

	DEWALT 24v Handheld drill 
	N/A

	PALFINGER PKG7001 Crane 
	LOLER CERT ATTACHED 

	HILUX CHERRY PICKER 
	LOLER CERT ATTCAHED 

	GENERAL HAND TOOLS/SLINGS 
	LOLER CERTS ATATCHED 

	
	

	Briefing register	

	A copy of this briefing register must be attached to the method statement, together with other relevant information (such as the associated risk assessments, permits or COSHH assessments).

	Supervisor in charge of the work

	I confirm that I have read and understand the requirements of this method statement and associated risk assessments and have communicated them to operatives under my control and to those who may be affected by its requirements.

Note: it is important that you test the operatives’ understanding and assume they have read and understood the method statement and risk assessments.

	Name
	C.Alexander 
	Position
	Director 
	Signature
	C.Alexander 
	Date
	14.11.2023

	Operatives/workforce carrying out the work

	I understand and will agree to adhere to the contents of this method statement and the associated risk assessments.  I have attended a site induction/briefing that explained the general site rules and necessary site specific arrangements.

	Name
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


If you have any doubt about information given or contained in this method statement – ask for clarification.


	USL.HSMS.001
	Created by - C.Alexander 
	Approved by- J.Marshall
	C- 14.11.2023
	R- 14.11.2024
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