

Risk Assessment[image: A logo of a company  Description automatically generated]

	Company Name
	Utility Services (NE) LTD
	
	

	Location
	Nationwide
	Project Title
	Risk Assessment Rock Excavating PEU Provision and Recovery of Poles.
	
	

	Risk Assessment No.
	RA.008
	Review Date
	14.11.2023
	Revision No. 
	004
	
	

	Person Supervising Work
	Gang Supervisor
	Employer
	USL
	
	

	Persons Exposed (tick box)
	✓
	Employees
	✓
	Other workers
	
	Public/visitors
	
	Young Persons
	Estimated total number of persons at risk
	

	
	
	New/expectant mothers
	
	Vulnerable Persons
	
	Other
	
	

	[image: ]      Likelihood                                                        Severity

Rating 1 = Very Unlikely		 Rating 1 = No Injury
Rating 2 = Unlikely 		              Rating 2 = Minor injury or illnessSeverity

Rating 3 = Likely			 Rating 3 = 7-day injury or illness
Rating 4 = Very Likely 		              Rating 4 = Specified injury or illness   
Rating 5 = Almost Certain		 Rating 5 = Fatality, disabling injury, and so onLikelihood



	Likelihood
Risk = Likelihood x Severity                                   Acceptable                                  Medium                              High

	Hazard(s)
	1
	2
	3
	4
	5
	6
	7
	8
	9

	
	Factors of Harm
	Risk
(Likelihood x Severity)
	Control Measures
	Factor of Harm
	Residual Risk
(Likelihood x Severity)
	Control measures implemented by (name)
	Low Risk

	
	Likelihood
(1-5)
	Severity
(1-5)
	
	
	Likelihood
(1-5)
	Severity
(1-5)
	
	
	YES
	NO

	Pedestrians/vehicles

	2
	3
	6
	All operatives must wear HV clothing
Sign and guard the working area in line with chapter 8
Use banksman whilst moving equipment in public areas
Ensure public have clear access/egress

	1
	3
	3
	Gang Foreman 
	✓
	

	Underground services
	3
	4
	12
	Read and implement the controls outlined in “Risk Assessment 
No 005 Avoiding Danger From Underground Services”
	1
	4
	4
	Gang Foreman
	✓
	

	Overhead services
	3
	5
	15
	Read and implement the controls outlined in “Risk Assessment 
No 004 Avoiding Danger From Overhead Services”.

	1
	5
	5
	Gang Foreman
	✓
	



	Hazard
	1
	2
	3
	4
	5
	6
	7
	8
	9

	
	Factors of Harm
	Risk
(Likelihood x Severity)
	Control Measures
	Factor of Harm
	Residual Risk
(Likelihood x Severity)
	Control measures implemented by (name)
	Acceptable Risk

	
	Likelihood
(1-5)
	Severity
(1-5)
	
	
	Likelihood
(1-5)
	Severity
(1-5)
	
	
	YES
	NO

	Head injury
	2
	4
	8
	All operatives must wear safety helmets.
	1
	4
	4
	Gang Foreman
	✓
	

	Defective equipment

	2
	3
	6
	The lifting equipment must be inspected weekly and the details recorded in the weekly register F91
The lifting equipment must be inspected and tested every 12 months
All slings must be inspected and tested every 6 months
	1
	3
	3
	Gang Foreman
	✓
	

	Lifting operation (lowering the new pole onto the horse/placing the old pole back onto the vehicle
	2
	4
	8
	All operatives must stay out of the slewing area
Tag lines should be used to prevent excessive movement.
	1
	4
	4
	Gang Foreman
	✓
	

	Slippery muddy wet conditions

	2
	3
	6
	In the event of the ground being very slippery, muddy or wet, due consideration should be given to whether this deems the operation to be safe.
The Forman is to make the decision as to whether the work continues or not and to record his decision in the gang site 
	1
	3
	3
	Gang Foreman
	✓
	

	Strong gusty winds
	2
	3
	6
	Should the working area be exposed to strong/gusty winds that make it unsafe to work, the operation MUST BE suspended.
	1
	3
	3
	Gang Foreman
	✓
	

	Working at height (attaching the rock hammer to the carne or attaching pole slings to crane).
	2
	4
	8
	Anything that would be assumed as working at height is to be carried out form the MEWP. In such cases where the MEWP cannot be positioned safely operatives must wear a full body harness with fall arrest. 
The full body harness MUST BE within calibration and a full visual check carried out before use.
	1
	4
	4
	Gang Foreman
	✓
	

	
	Name
	Position
	Signature
	Date

	Persons Conducting Assessment
Person Authorising Assessment 
	Chris Alexander
	Director  
	C Alexander
	14.11.2023  REV- 14.11.2024

	
	Justin Marshall 
	Managing Director 
	J.Marshall 
	14.11.2023  REV- 14.11.2024


This risk assessment must be communicated to operatives before work commences. A spare briefing sheet should be used and be made available to the operatives for reference
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Risk  Assessment    

 

Company Name  Utility Services   (NE)   LTD    

Location  Nationwide  Project Title  Risk Assessment  Rock Excavating  PEU Provision and  Recovery of Poles.    

Risk Assessment No.  RA.00 8  Review Date  14.11.202 3  Revision No.   00 4    

Person  Supervising  Work  Gang  Supervisor  Employer  USL    

Persons Exposed  (tick  box)  ?  Employees  ?  Other workers   Public/visitors   Young Persons  Estimated total number  of persons at risk   

 New/expectant mothers   Vulnerable Persons   Other  

       Likelihood                                                             Severity     Rating 1 = Very Unlikely       Rating 1 = No Injury   Rating 2 = Unlikely                      Rating 2 = Minor injury or illness   Rating 3 = Likely         Rating 3 = 7 - day  injury or illness   Rating 4 = Very Likely                      Rating 4 = Specified injury or illness       Rating 5 = Almost Certain       Rating 5 = Fatality, disabling injury, and  so on    

Likelihood   Risk   = Likelihood x Severity                                       Acceptable                                  Medium                                High  

Hazard (s)  1  2  3  4  5  6  7  8  9  

Factors of Harm  Risk   (L ikelihood x Severity)  Control Measures  Factor of Harm  Residual Risk   (Likelihood x Severity)  Control  m easures   implemented by   ( name)  Low  Risk  

Likelihood   (1 - 5)  Severity   (1 - 5)   Likelihood   (1 - 5)  Severity   (1 - 5)   YES  NO  

Pedestrians/vehi cles    2  3  6  All operatives must  wear HV clothing   Sign and guard the  working area in  line  with chapter 8   Use banksman whilst  moving equipment  in public areas   Ensure public have  clear access/egress    1  3  3  Gang Foreman    ?   

Underground  services  3  4  12  Read and  implement the  controls outlined in  “Risk Assessment   1  4  4  Gang Foreman  ?   
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